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THE QUALITY CONUNDRUM

How Indian Industry is managing quality
By SURINDER KAPUR

n the early 1990s, apart from the

problems as a result of the foreign

exchange crisis, India was also
battling image issues: the “Made in
India” lag wasn't exactly sought-
after. Today, 14 years later, India
boasts of 16 companies that have
won the Deming Award from the
Japanese Union of Scientists and
Engineers, 92 companies thal have
been awarded TPM [Lotal

productivity management)
certifitates from the Japan Institute
of Plant Maintenance, and 21,313
" I80-certified companies.
In the aulo components
industry, amongst China, India and

One step ata _time

Thailand, India is No. 1 on the
quality of products supplied and
*multinational companies have
begun lo see the benefits of sourcing
from India. General Mators (GM)
and Caterpillar source radiator caps
from Sundram Fasteners — the
company has won GM's best-
supplier award for three vears. GM
sources light equipment from
Lumax. Mitsubishi of Japan sources
front-axle beams from Bharat Forge
and Federal Mogul of the US
sources components through a tie-
up with the Anand group.

This is a reflection of the
increasing quality consciousness of
India Inc, Today. our aim is to
quadruple the number of such
award-winning companies over the
next two to three vears. But what
led to such a transformation in
Indian industry? Through this
column, [ hope to share the Kaizens
(incremental changes) that Indian
manufacturing firms, both big and
small, are doing on a continuous
basis to achieve global excellence.
In January 2006, | met the Prime

Minister and presented to him
1,000 Kaizens that have been
implemented in India, Al the
Confederation of Indian Industry
[CIT), we are commitied to
submitting 100,000 Kaizens to the
Prime Minister over the next one
vear, thus building a knowledge
base in the nation and contributing
to India's journey to becoming the
global tactory.

These achievements are a result
of a Total Quality Movement [ TQOM)
launched by CII in 1988 that gained
momentum as many small and
medium enterprises too bought into
the concept. TOM and TPM are
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